
ACTING ON OUR COMMITMENTS 37

A healthier working environment

WW hile the Health and Safety Policy has long stat-
ed that Novo Nordisk will “set high standards
and continuously improve health and safety
performance as a natural part of our social re-

sponsibility”, target-setting now adds more muscle to the pol-
icy.  The overall long-term target is “a continuous decrease in
the frequency of occupational injuries”. Each affiliate is respon-
sible for setting its own targets based on its own needs while
the entire organisation is expected to meet the long-term target.
In 2003 the focus on prevention has borne fruit; the number of
occupational injuries has dropped significantly.

Focus on prevention

The long-term target focuses on prevention by requiring that at
least six incidents/near-misses are recorded for each occupa-
tional injury with absence. This means that employees are en-
couraged to report incidents, such as improperly functioning ma-
chinery or unsafe conditions, so that problems can be resolved.

In 2003, we met our target of collecting health and safety

data for the entire organisation. The data will serve as a base
for sharing better practices and for establishing a common ap-
proach to the future development of health and safety work.

Working Environment Award

In 2003, a Novo Nordisk Working Environment Award was in-
troduced to highlight the focus on the working environment
and to motivate additional efforts in this area. In 2003 the
award winner was the diabetes pharmaceutical production site
in Bagsværd, Denmark, chosen because of its enthusiastic, sys-
tematic and focused approach to improving the working envir-
onment. This site had the highest frequency of occupational in-
juries among the production sites, but their efforts to allow
more time, attention and careful analysis of potential health
and safety problems led to a reduction in occupational injuries
at the site.

Thanks to our new target-setting, coupled with our contin-
ued high standards for the working environment, we expect to
see other good examples in coming years.

The Health and Safety Policy at Novo Nordisk was strengthened in 2003 by requiring the entire organisa-

tion to set targets for improving the working environment. The focus on prevention has borne fruit; the

number of occupational injuries has dropped significantly.

Systematic health and safety work

Health and safety organisation

Health and safety competence

Authorities

Standard achieved in all areas.
Room for further improvement in some areas.

Health and safety performance 2003 2002 2001 2000

Frequency of occupational injuries1) Per million working hours 5.4 8.9 8.2 8.4
Frequency of occupational illnesses1) Per million working hours 1.1 1.1 2.2 1.7
Fatal occupational accidents2) Number 0 – – –

1) 2002–2003 figures cover all employees, whereas figures for 2000–2001 comprise only employees in Denmark and employees at production sites outside Denmark.
2) Not previously reported but now included to improve reporting.

Responsibility and objectives
The responsibility for H&S in the line organisation is well defined and supported by 
the Novo Nordisk Way of Management.

Working methodically
The entire organisation protects employees according to national legislation, but in 
many instances has extended the scope of its work beyond local rules. Workplace 
assessment is used in all the production and R&D areas, and there is a methodical 
approach to promoting a healthy working environment. 

Compulsory information about health and safety for new employees
The mandatory employee introduction programme covers health and safety. In 
departments with specific risks, employees receive special training and instruction.  

Employee participation
Employees are involved in H&S issues. The type of involvement varies, depending on 
culture and local legislation.

Management of health and safety
The H&S organisation is kept informed, and consulted on relevant issues. Regular 
meetings are held to discuss issues.

Access
The H&S organisation has access to services and competences. These services, such as 
access to medical professionals and health screenings, are available to employees. 

Violations of health and safety regulations
There have been no violations during 2003.


