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task force is meeting regularly with NNE’s executive manage-
ment to ensure that changes do occur. With a scarcity of highly
qualified engineers, NNE has a lot to gain by casting its recruit-
ment net wide, including a more diverse talent pool and a bet-
ter position for conducting business on an international scale. 

Ethnic minorities in Denmark

At the production site in Kalundborg, an initiative to promote
the integration of ethnic minorities into the workforce has re-
sulted in a programme to train candidates from ethnic minority
backgrounds to qualify as operators. The programme combines
a period of education with on-the-job training. Of the eight in-
dividuals who enrolled in the first education/training course in
2003, six have been hired. Another 13 people enrolled in a sec-
ond course in 2003, and eight of these are expected to be hired
during 2004. 

“We want to attract and retain qualified employees. That
means extending the pool of potential employees to ensure
that we use all of the available resources in our increasingly di-
verse society,” says Per Valstorp, senior vice president, Product
Supply. 

Non-discrimination in India

In International Operations, Novo Nordisk works with equal op-
portunities in a way that is sensitive to the local society and cul-
ture while still working towards the goal of equal opportunities
and diversity. “Working in India, equal opportunities is a live is-
sue. We have one billion people in 29 states, speaking many
languages and dialects and belonging to all the major religions.
The challenge is to ensure that no discrimination occurs based
on language, caste, religion, region or gender,” says Sanjeev
Shishoo, managing director of Novo Nordisk in India. All man-
agers are clearly informed of this policy. Another goal is to in-

crease the number of women employees through a progressive
culture and supportive environment.

Addressing barriers to women in management

In 2003 we asked the US-based consultancy group Catalyst to
help us improve our understanding of how we can encourage
more women to seek managerial positions. 

In their analysis of women in managerial positions in Den-
mark, Catalyst found that the strong emphasis on values in the
organisation is important and that equal opportunities for
women are widely endorsed. We have a large pool of talented
women and a good gender diversity at most levels compared to
other leading pharmaceutical companies, even though the sen-
ior levels compare less favourably. 

The findings pointed to three areas to be addressed in order
to overcome barriers. First, promoting a mindset among both
men and women that values women as equal partners and
leaders. Second, developing women leaders through multiple
means, and making this a strategic leadership development pri-
ority. And third, enhancing the ability of both men and women
to manage their work–life balance. 

Job portal for disabled people

Novo Nordisk is among a group of Danish companies and organ-
isations working with the Danish Council of Organisations of
Disabled People to create the country’s first information and job
portal designed specifically for the disabled. It will serve both as a
job bank and as an information resource for employers about the
necessary requirements for employing disabled people. 

We will measure the results of our diversity efforts through a
yearly evaluation of action plans, employee surveys and em-
ployee statistics.

Representation of immigrants/descendants of immigrants (%) 2003 2002 2001

Immigrants/descendants of immigrants at Novo Nordisk in Denmark1) 5.9 5.9 5.6
LDC representation2) 2.1 1.8 1.5

Immigrants/descendants of immigrants at management levels at Novo Nordisk in Denmark1) 6.0 6.7 6.4 4)

LDC representation2) 0.8 0.8 0.9 4)

Immigrants/descendants of immigrants in the Danish population3) 7.9 7.6 7.3
LDC representation2) 4.6 3.9 3.9

1) These figures are the only obtainable approximation to ethnicity allowed by Danish law.
2) Least Developed Countries; United Nations definition.
3) Population group 15–65 years of age.
4) An error was found and corrected in previously reported data for 2001.

Novo Nordisk’s management in Denmark (as at 31 December 2003) Total Men Women

CEO/executive vice presidents 6 5 1
Senior vice presidents 11 10 1
Vice presidents/senior principal scientists 190 149 41
Managers/principal scientists 866 608 258


