
44 ACTING ON OUR COMMITMENTS

In light of the global environmental problems and our growing international operations, we have taken

the opportunity to revisit our Environmental Strategy. We believe that global environmental problems

are a shared responsibility between industry, government and civil society.

Meeting the environmental challenge

Novo Nordisk’s Environmental Strategy – focus areas 2003–2008

Climate change initiatives

We are developing a corporate
CO2 strategy based on the Kyoto
Protocol aim of achieving absolute
reductions in CO2 emissions. This
involves:
A analysing emission reduction

potential and the associated
costs of existing technical solu-
tions

A exploring opportunities within
technological shifts leading to
lower emissions

A identifying barriers which hin-
der and incentives which pro-
mote reductions of CO2 emis-
sions

A developing new climate indica-
tors and improving our frame-
work for setting, monitoring
and managing economically vi-
able targets.

Use of natural resources

Our overall goal is to move in the
direction of dematerialising our
production, ‘producing more with
less’. This involves:
A improving systematic environ-

mental considerations in R&D
processes

A further developing our tools for
economic assessment of and ac-
counting for environmental costs
and investments

A developing our existing proce-
dures for environmentally sound
planning of new facilities

A continuing eco-productivity im-
provements

A developing environmental as-
sessment elements in our sup-
ply chain management.

Management of pollution

ISO 14001 environmental manage-
ment systems and systems for
data collection and reporting form
the foundation for our initiatives
in this area. Moving forward we
will focus on:
A a corporate strategy for pro-

active waste management, in-
cluding targets for increased
recycling and reduction of haz-
ardous, solid and liquid wastes

A promoting logistic improve-
ments and strategic use of en-
vironmental data for transport
of raw materials, waste, intern-
al transport and distribution of
finished goods

A improving general performance
of relevant management and
reporting systems.

Ozone-depleting substances

Acting on the well-documented
detrimental effect of ozone-deple-
ting substances, we have worked
to reduce our impact in this area.
During the strategy period we
will:
A intensify our efforts through a

corporate plan to phase out the
remaining ozone-depleting sub-
stances ahead of legislative de-
mands.

W e have successfully completed the first stage
of our ISO 14001 implementation; 12 produc-
tion facilities worldwide and two support
functions are now covered by the ISO 14001-

certified Environmental Management System. In the process,
around 7,000 employees have received training. We have de-
cided to extend the certification to cover our production facility
in Koriyama, Japan, and the newly acquired facility in Montes
Claros, Brazil. This is expected to be completed in four years.

The systematic efforts to reduce environmental impacts will
be supported by our five-year Environmental Strategy,
launched in 2003. It addresses the environmental issues and
highlights the challenges we believe are key to ensuring the fu-
ture success of our business, striving at the same time for a bal-
ance with the global ecosystem. For more than a decade we
have been pursuing a sustainability approach, striving to bal-
ance environmental, social and economic perspectives in deci-
sion processes.

Since our first Environmental Policy was formed in 1975, we
have remained committed to continuous improvement. This ap-

proach rests on our obligations to meet international standards.
The revised strategy is the result of an evolutionary approach.

It relates environmental trends to our business and outlines
eight focus areas, each with a set of individual strategic goals
and projects (see below). 

Taking a long-term perspective, the most challenging areas
for Novo Nordisk to further sustainable development are cli-
mate change initiatives, use of natural resources and manage-
ment of pollution.

Strategy in action

We place particular focus on decreasing the negative environ-
mental impacts of our products and processes right from the
R&D stage. For example, in order to improve systematic envir-
onmental considerations in these processes, we have devel-
oped a new checklist, which is used to evaluate projects at de-
velopment milestones. This checklist considers the input to and
output from production in terms of energy, water and materi-
als, and the emissions to air, land and water from specific
processes. The procedure is simple, yet the level of ambition is
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Land use and biodiversity

For decades we have had guide-
lines for establishing new facilities
and for our use of land. The aim is
to minimise our environmental im-
pact worldwide. To promote this,
we will: 
A integrate biodiversity and on-

site conservation considerations
in our Green Area Policy

A subsequently review our proce-
dures for area maintenance

A consider using biodiversity as
an indicator of our environmen-
tal impact.

Environmental legislation

The framing of our Environmental
Policy in 1975 was a proactive ini-
tiative in anticipation of the devel-
opment of the first global environ-
mental declarations, and regional
and national legislation. Since then
we have participated actively in
the public debate on new relevant
environmental issues or legisla-
tion. In the development and in-
ternationalisation of our business,
we will:
A apply consistent standards

worldwide and consider legal
compliance a minimum require-
ment.

Gene technology 

We believe gene technology and
genetically modified organisms
(GMOs) can help solve many of
today’s health issues and allow us
to provide products in sufficient
quantity or quality. Yet we recog-
nise that use of this technology
causes concerns to some people.
In developing our current ap-
proach, we will:
A develop new production strains

without antibiotic resistance ge-
nes whenever technically pos-
sible and practically feasible

A contribute to public debate, eg
via our participation in the Euro-
pean Federation of Biotech-
nology.

Stakeholder engagement

Our engagement includes discus-
sions of relevant issues with a
wide range of stakeholders when
addressing and reporting on en-
vironmental responsibility. These
include employees, neighbours,
authorities, customers, suppliers
and licensees, NGOs, researchers
and investors. To further develop
our current approach, we will:
A increasingly move from engag-

ing in dialogue to establishing
partnerships

A continually optimise the func-
tion of our International Envir-
onmental Network to match the
needs of our company.

high; in the long term we have set ourselves the goal of moving
in the direction of dematerialising our production. Or in plain
language: producing more with less.

We also identify and continuously monitor the environmen-
tal impact of our devices and packaging. We are always looking
for ways to develop devices that are easier and more conven-
ient and, for some people, prefilled insulin devices are the pre-
ferred option. As we are also concerned about the environmen-
tal impact of these devices, which are typically disposed of on a
weekly basis, we have been undertaking lifecycle assessments
of our prefilled devices. The results show that the production of
one plastic prefilled pen, FlexPen®, consumes no more than
three quarters of the energy it takes to make a plastic bag. 

When incinerated, the plastic materials used for prefilled de-
vices and needles degrade into carbon dioxide, water and heat.
The carbon dioxide contributes to global warming but if the en-
ergy is recovered in the incineration process, it can be used for
district heating or electricity and thereby replace the use of
other fossil fuels. There are no toxic substances in the devices.

In 2003 we decided to establish an Environmental Device &
Packaging Group, the task of which is to ensure integration of
environmental considerations in our strategies for devices and
packaging. It also responds to requests regarding environmen-
tal aspects of devices and packaging, and is responsible for
clear and proactive communication on these issues. For more
information, visit novonordisk.com/sustainability.

Another key part of our strategy is to increase our focus on
the economic impact of our environmental performance. This is
done by applying Environmental Management Accounting

principles. How we do this is illustrated by cases on page 51.
Analysing environmental improvements that are both environ-
mentally and economically viable exemplifies our Triple Bottom
Line approach. In so doing we are sending a strong signal, both
to external stakeholders and internally, that increased aware-
ness of the environmental impact of our operations and invest-
ments not only benefits the planet, but also our business.

Continuous improvement

The process of meeting our environmental goals is ensured by
the Environment & Bioethics Committee, the corporate
External Environment department, which reports to the com-
mittee, and by the International Environmental Network. The
internal stakeholders are represented in a network comprising
environmental coordinators and members of the environmen-
tal working groups from throughout the organisation. The net-
work meets twice a year and drives the efforts to raise environ-
mental awareness and share better practices. In addition,
cross-organisational teams from all areas of the business are
working to combine their expertise to identify where we can
minimise negative environmental impact, while also balancing
the financial and social bottom lines.

We will continue to make active and strategic use of open
and honest stakeholder dialogue involving employees, suppli-
ers, NGOs, customers, businesses, authorities, investors, ex-
perts, opinion leaders and others with a relevant interest. That
is the essence of shared responsibility – and in our view the only
route to success in overcoming environmental challenges.


